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From:  NOC.SWO.Restricted <NOC.SWO.Restricted@hq.dhs.gov>

To:

Cc: NOC.SWO.Restricted <NOC.SWO.Restricted@hq.dhs.gov>

Date:  11/04/2012 06:05 AM

Subject:  Concern (Update 24): Sandy Recovery Efforts - Northeast US (Phase 2 NOC 1930-12)
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Overview: The National Weather Service (NWS) predicts cold and windy conditions will prevail
through 4 Nov across much of the area impacted by Sandy. Daytime highs are forecast in the
upper 40s to low 50s, with overnight lows in the 20s and 30s. NWS predicts a coastal storm may
impact the U.S. eastern seaboard next week, bringing rain to the coast and snow to interior
locations along the Mid-Atlantic.

Sandy recovery priorities are housing, power restoration, unwatering, and fuel distribution. FEMA
reports 69 confirmed fatalities.

FEMA reports 163,924 (+46,685) Individual Assistance registrations in NY, NJ, and CT.
Approximately $135,958,945 (+$50,721,318) in Individuals and Households Program assistance
has been awarded. There are 1,700 (+221) housing inspectors deployed in NY, NJ, and CT with
12,995 (+5,370) inspections complete. A total of $75,553,112 (+$3,215,040) in Expedited Rental
Assistance has been approved for 25,660 (+1,088) applicants, and short-term Transitional
Shelter Assistance has been approved for 26,750 applicants, with 53 checked-in to hotels. There
are 8 open Disaster Recovery Centers (DRCs) in NY, 2 DRCs in NJ, and 5 DRCs in CT. A
mission assignment for 100 Federal Law Enforcement Officers to provide security at distribution

centers in NYC has been approved.
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Overview: The National Weather Service (NWS) predicts cold and windy conditions will prevail through 4 Nov across much of the area
impacted by Sandy. Daytime highs are forecast in the upper 40s to low 50s, with overnight lows in the 20s and 30s. NWS predicts a
coastal storm may impact the U.S. eastern seaboard next week, bringing rain to the coast and snow to interior locations along the Mid-
Atlantic.

Sandy recovery priorities are housing, power restoration, unwatering, and fuel distribution. FEMA reports 69 confirmed fatalities.

FEMA reports 163,924 (+46,685) Individual Assistance registrations in NY, NJ, and CT. Approximately $135,958,945 (+$50,721,318) in
Individuals and Households Program assistance has been awarded. There are 1,700 (+221) housing inspectors deployed in NY, NJ,
and CT with 12,995 (+5,370) inspections complete. A total of $75,553,112 (+$3,215,040) in Expedited Rental Assistance has been
approved for 25,660 (+1,088) applicants, and short-term Transitional Shelter Assistance has been approved for 26,750 applicants, with
53 checked-in to hotels. There are 8 open Disaster Recovery Centers (DRCs) in NY, 2 DRCs in NJ, and 5 DRCs in CT. A mission
assignment for 100 Federal Law Enforcement Officers to provide security at distribution centers in NYC has been approved.

The U.S. Army Corps of Engineers (USASCE) reports unwatering operations have begun at the Brooklyn Battery Tunnel, the World
Trade Center, and Montague Tunnel; USACE will begin unwatering at 3 additional sites on 4 Nov. The Department of Defense has
delivered 250,000 gallons of diesel fuel, including 150,000 gallons to first responders and 100,000 gallons for privately-owned vehicles.
FEMA has established 3 first responder refueling points, and 8 public-access fueling stations in NY and NJ. The U.S. Coast Guard
reports no bulk oil facilities in Sector NY are able to refine fuel due to commercial power outages; however, 3 vessels carrying refined
petroleum products transited into the Port of New York, including 1 gasoline barge with 27,000 gallons, 1 diesel barge with 190 barrels,
and 1 fuel oil barge with 5,271 barrels.

Power outages are down 70% from their peak, and shelter populations are down 23%. The Department of Energy reports 2,337,942
power outages, including: CT, 105,706 (-27,099); MD, 10,715 (-1,349); NJ, 1,189,943 (-51,820); NY, 835,423 (-35,738); OH, 17,560 (-
7,684); PA, 128,438 (-25,257); and WV, 50,157 (-10,532). FEMA reports 268 (-8) shelters open with 15,248 (-2,196) occupants.

The Department of Homeland Security National Operations Center will continue to monitor this incident. The next scheduled update will

be published at 1800 EST 4 Nov 2012. ] )
Prepared by the DHS National Operations Center.
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G Senior Leadership Briefing

@@ FEMA Hurricane Sandy

Sunday, Nov 4, 2012 (5:00 a.m.)
***Changes identified in BLUE***

WEATHER UPDATE (Current Situation (NOAA Update, 5:00 am EDT, November 4, 2012)

Current and Short Term Hazards (0-48 hours):

Chilly and windy conditions will prevail for the remainder of the weekend across much of the area impacted by Sandy
with no precipitation expected through Tuesday. Daytime Highs will be in the upper 40s to low 50s with overnight
lows in the 20s and 30s. A good portion of the Hudson Valley and Connecticut could see overnight lows drop to or
below freezing. Overnight lows could also drop to freezing in parts of Northeast New Jersey and Eastern Long

Island.

Future Potential Weather Hazards (48-120 hour outlook):

The potential continues to exist for a coastal storm to impact much of the Eastern seaboard during the middle of next
week from Tuesday through Thursday. Weather computer models are still not in agreement as to the exact track and
timing of the storm, but are in concurrence that a low will develop in the SE US on Tuesday and intensify as it tracks
northward along the mid-Atlantic coast. Strong gusty winds, rain/wintry precipitation and potential for coastal
flooding will impact the Mid-Atlantic and the Northeast (FEMA Regions 11, 1l and I) from Wednesday into
Thursday.

Models suggest this will be mostly a rain event for Atlantic City, New York and Boston, but snow could mix in
depending on the track of the low. Snow chances are greater for interior locations in FEMA Regions Il1, Il and I. The
key to the forecast now will be focusing on the track the low pressure will take. The track of the low will determine
precipitation types and amounts. This situation will be monitored closely as small shifts in the low pressure track
could cause the forecast to change drastically.

Potential Impacts:

= Widespread rain: 1 to 2.5 inches for coastal sections of the Mid-Atlantic and New England coastlines, .5 to 1 inch
in interior portions and less than 1 inch farther west.

= Snowfall: The threat of snow for interior locations (including Washington DC) is currently being monitored at
this time. Sandy’s hardest hit locations along the NJ shoreline and NYC should remain liquid rain for the duration
of this storm.

= Winds: The strongest winds will remain near the shoreline with winds sustained between 18-30 mph and gusts to
40 mph near the NJ/NY coastline.

= Coastal flooding and beach erosion: Possible minor to moderate impacts are expected. Current forecast expect
sea levels to rise 3-5 feet Tuesday night along the New Jersey coastline with 7-10 feet sea level rises possible
during the peak of the storm on Wednesdays.

CURRENT SITUATION AND IMPACTS

= The current situation in the metropolitan area of New York is improving; however power outages and fuel
shortages continue in many neighborhoods in New York City, with Jamaica, Flushing, and Rego Park
neighborhoods suffering the most extensive damage affecting approximately 436,000 residents.

= FEMA Regional Offices report no requests from states regarding unmet needs at polling stations. (NRCC E-mail
7:03a.m. November 3, 2012)

= New Jersey officials addressed earlier problems with New Jersey tolls inhibiting trucked supplies by stating
clearly marked company vehicles will not be charged a toll. (Source: NJ OEM Situation Report #18, 11/3/2012 2000hrs)

= Power teams working request to assess petroleum terminals in Carteret and Perth Amboy, New Jersey for high
end power generation mission (3mega-watt) to restore tank and pipeline pumps. The 249th Prime Power
Battalion moving organic power assets to Lakehurst which may be used support this mission.

= USACE continues vetting a list of gas stations with product but no power to pump. In New York, one site
requiring a generator was returned to service. Teams are working in New Jersey. The first install should be
completed today. This mission will transition to the National Guard and Defense Logistics Agency as those
organizations become able to manage generator installations at fueling stations.






POWER OVERVIEW
(DOE Hurricane Sandy Spot report, 7:30p.m, Nov 3, 2012)

Electrical Outages by State
Percentage of

Impacted Current Customer Customers Without Peak Outa}ges Previ_ously C_ustomers Restored
State Outages Power Reported in DOE SitReps | Since Peak
CT 105,706 5% 626,559 520,853
MD 10,715 <1% 311,020 300,305
NJ 1,189,943 30% 2,615,291 1,425,348
NY 835,423 9% 2,097,933 1,262,510
OH 17,560 <1% 267,323 249,763
PA 128,438 2% 1,267,512 1,139,074
wv 50,157 5% 271,765 221,608
TOTAL 2,337,942 ***8,204,190 5,119,461
Note:

States with fewer than 1,000 outages are not included in the table. Total peak outages represent the greatest outage total at one time on October
30" and not the added peak of all states above.

DOE Numbers Reported as of 8:00 pm on November 3, 2012. DOE reports at 7:30 a.m., 10:00 a.m., 12:00 p.m. 3:00 p.m., and 8:00 p.m. daily.
*** Total peak outages represents the greatest outage total at one time on October 30" and not the added peak of all states above.

= Nuclear: All nuclear power units in the Northeastern United States shut down as a result of Hurricane Sandy
were restored to full power. (NRC Tech Hazards, 11:20pm, 3 Nov)
= Petroleum Supply Chain
= Some petroleum terminals remain closed in New Jersey, Connecticut, New York, and Virginia.

State Specific Power - NY:

e Electrical: Con Edison reports as of Nov 3, power restoration has taken place for most of Manhattan, and
restoration to all schools and polling places is expected to occur by Monday, November 5. (DOE SitRep #12,
10:00am, Nov 3, 2012)

e Fuel:

e Wantagh Drawbridge (Nassau) is not functioning. Its emergency generator runs on natural gas; no
natural gas is being received.

= Generator Installations: USACE has installed 8 generators and anticipates installing 3 additional
within the next 24 hours. (ESF3 Desk, 8:28a.m., November 3, 2012)

State Specific Power - NJ:

= Electrical: Power utility companies project they will restore power to the majority of customers within
the next five to ten days, though restoration is expected to take longer for customers in the hardest hit
areas.

= Fuel: Governor Chris Christie signed Executive Order 108, declaring a limited state of energy emergency
regarding motor fuel. Fuel rationing for gasoline purchases is in effect in 12 New Jersey Counties as of
12:00p.m.on November 3. (DOE SitRep #12, 10:00a.m., Nov 3, 2012)

= Generator Installations: USACE has installed 32 generators and currently has 1 installation in progress.
(ESF3 Desk, 10:45p.m., November 3, 2012)

= Hackensack Drawbridge cannot open for maritime traffic due to fuel shortages.

Energy Task Force: To address power operations, FEMA’s Energy Task Force is working to support JFO
operations, keep generators fueled to supply power to Gas Stations, and support private power companies to
facilitate power restoration. To support fuel operations, FEMA’s energy task force is working to identify the
top three terminals/refineries for generators, procure and distribute fuel to first responders and the public,

assess gas stations without power/fuel, and provide public information on fuel distribution. (Energy Task Force
Advisory, 1:30am, Nov 4, 2012)






=  HITRAC is embedded with FEMA’s Energy Task Force and is providing analysis on critical
infrastructure power restoration and generation priorities. (NPPD SitRep, 4:38p.m., Nov 3, 2012)

Shelters:
CT 25 (down from 29) 302(down from 312) 3,580
MD 1 (down from 4) 0 (down from 23) 1,907
NJ 107 (up from 104) 5,243 (down from 7,056) 7,056
NY 97 (no change) 9,296 (down from 9,440) 11,383
OH 2 (down from 4) 20 (down from 36) 226
PA 4 (down from 6) 169 (down from 190) 545
WV 32 (no change) 218 (up from 387) 387
TOTAL 268 (down from 276) 14,222 (down from 17,441)

(Open Shelter Report, 3:00am., Nov 4, 2012)

FEMA PERSONNEL DEPLOYMENTS:

A total of 4,429 FEMA employees are deployed supporting affected States. (FEMA Availability- Hurricane Sandy
update onFEMA.net, November 3, 2012)

FEMA CORPS DEPLOYMENTS:

Support Location | Total # of Teams | # of Personnel Arrival Status
NYC 21 216 20 teams arrived.
1 team to arrive 11/3, COB.
NJ 21 222 17 teams arrived.
4 teams to arrive 11/3, COB.
Total 42 438

(NRCC IWMO Email, 8:47a.m., November 3, 2012)

The Ready Reserve Fleet Ship Wright (Baltimore, MD) earliest ETA in New York is November 4 (8 PM);

NDRF School Ship Kennedy (Buzzards Bay, MA) earliest ETA to New York is November 5 (after midnight)

for FEMA Corps. FEMA IMAT Chief requested Kennedy and Wright dock at Staten Island.
All 42 of the FEMA Corps teams were trained and arrived in New York and New Jersey for Community
Relations work advising the public (directly and via geo-tagging) on operational gas stations.

e 21 New York teams, now totaling 216 staff

e 21 New Jersey teams, now totaling 222 staff
400 regional employees supporting Community Relations will deploy to FEMA HQ for training Nov 5-6,
2012 and deploy to New York and New Jersey Nov 7, 2012.

e 250 employees will deploy to New York

e 150 employees will deploy to New Jersey
The second wave will deploy to FEMA HQ for training Nov 8, 2012, be trained Nov 9-11, 2012 in either
Community Relations or another area. These employees will be deployed to locations based on need.
Approximately 50 Surge Capacity Force support staff (Reservist and PFT) are at the National Exercise
Training Center carrying out deployment calls and resolving travel issues for our component partners (i.e.,
TSO, USCIC, Coast Guard, Secret Service, Border Patrol, ICE, DHS HQ).
Pre-Scripted Mission Assignments have been approved.
Requests for 1-1-1 computer asset packs for 25 FEMA staffers are queued at the DISC warehouse.

New York:

The New York State EOC is at Full Activation (Level I).
The Governor of New York declared a State of Emergency on October 26, 2012.
The President signed FEMA-4085-DR declaration for the State of New York on October 30, 2012.






Effective November 3, FEMA-4085-DR is amended to include Public Assistance (Categories C-G) for

Bronx, Kings, Nassau, New York, Queens, Richmond, Rockland, Suffolk, and Westchester counties.
(Amendment 3 to DR-4085-NY, Nov 3, 2012)

The New York City Office of Emergency Management (NYC OEM) is activated to Level I (Full Activation).

FEMA stood up a Divisional Team in Staten Island. The response to Staten Island includes:

= MERS and MCQV assets to provide communications and coordination support;

=  FEMA CR operations began on 10/31 and continue;

= A FEMA Disaster Recovery Center opened Nov 1 at Susan Warner High School,;

= Two shelters open on Staten Island (down from five yesterday);

= FEMA US&R Teams searched 870 structures on Staten Island and performed wellness checks;

= Three debris sites established on Staten Island;

=  The Department of Buildings performing inspections and established a new command post;

= Power restoration to Staten Island continues with over 15,000 customers restored since yesterday. (HQ
IMAT Update on Staten Island, 3:30 a.m. Nov 2, 2012)

The NYS Department of Military and Naval Affairs has been assigned to support food/water distribution for

10 Points of Distribution (PODs) in Manhattan and 10 PODs in Brooklyn/Queens Counties (NY 1AP #7,

4:00p.m., Nov 2, 2012)

New York City, NY:

Information on 13 food and water distribution locations was posted on NYC.gov. Link:
http://www.nyc.gov/html/misc/html/2012/foodandwater.html (NRCC verified Nov 4, 12:45am)

Mass Care: (NYC EOC Sitrep 8:00am, Nov 2, 2012)

= Bellevue Hospital has two patients remaining pending evacuation. (NYC EOC Sitrep, 8:00a.m., Nov 2, 2012)

= 28 Long Term Care/Skilled Nursing Facilities are operating on generator power. (HHS/ EMG SITREP, 6:00
p.m., Nov 1, 2012).

= U.S. Department of Transportation will provide floating housing facilities, meals and billeting for
approximately 950 response personnel. Ships, arriving Nov 4 and 5, will remain docked at a to- be-
determined location in and around NYC for 30 days. (ESF-1 Desk, 1:40 a.m., Nov 2, 2012)

Major/Primary Road Status: New York/New Jersey

e Holland Tunnel has limited operation for one-lane bus traffic only and will remain closed otherwise,
including all day Saturday and Sunday.

Amtrak

e Empire Service trains between New York City and Albany-Rensselaer operating on a modified schedule.

e Repairs continue for New York - Albany-Rensselaer route with no estimate for restoration Adirondack
(Trains 68 & 69) to and from Montreal, Québec, Canada, and the Ethan Allen Express (Trains 290 &
291) to and from Rutland, Vermont.

e With the exception of the New Canaan branch, full service is expected by Monday.

Public transit

e New York MTA subway service operating under a modified schedule with established bus bridges on
dedicated bus lanes.

e New York MTA may restart the Staten Island Rail with 30 minute service Sunday if Con Ed restores
power.

e Staten Island Rail has limited service between St. George and Tottenville.

e Metro North and Harlem Line will resume service on the Wassaic branch on Monday, 11/5.

Long Island Rail Road (LIRR)

e LIRR - operating hourly service in both directions between Jamaica and Penn Stations.

Port of New York is open to all commercial vessel transits except Arthur Kill south of the Goethals Bridge,

Bay Ridge, and Red Hook channels.

Vessel entry to the Port of New York and anchorage use is limited to vessels with an approved facility berth,

or orders to bunker or lighter at anchor.

Port of New York/New Jersey is open although many terminals have no power, limiting cargo

unloading.






New Jersey:

= New Jersey National Guard providing free gasoline at four locations, with a fifth planned. (NRCC RRCC
Coordination Call 12:30am, Nov 4)

=  The New Jersey Regional Operations Intelligence Center (NJ ROIC) is at Full Activation (Level V).
= The Governor of New Jersey declared a State of Emergency on October 27, 2012.
= The President signed FEMA-4086-DR declaration for the State of New Jersey on October 30, 2012.
= Effective November 1, FEMA-4086-DR is amended to include Bergen and Somerset counties for Individual
Assistance and debris removal and emergency protective measures (Categories A and B), including direct
federal assistance, under the Public Assistance program. (FEMA NWC Email, 10:14a.m., Nov 3, 2012)
= PODs are established at Bayonne, and Miller Airpark. Requests are being filled to these locations from the
main staging area at Lakehurst, NJ. (FEMA Region 11, 2:15 a.m. Nov 2, 2012)
= There are 3 reported Diesel Spills in Region Il. See ESF-10 for additional information.
= Wastewater Treatment: A population of 2,373,001 is impacted by wastewater treatment issues. 6 Wastewater
treatment facilities in Bergen, Essex, Hudson, Middlesex, and Passaic counties continue to have significant
issues. (NJ Spot Report 22, 4:30 p.m., Nov 1, 2012)
= Transportation:
= Long Island Rail Road (LIRR)
e Hoboken Terminal-Light rail, ferry, and bus service to open on Monday, Nov 5.
e Trenton Transit Center and Transportation Center inbound - Service remains suspended between
Walter Rand Transportation Center and the Entertainment Center.
= All major roads, highways, and bridges are operational. (ESF-1, 7:00 a.m., Nov 2, 2012)
= New Jersey Transit has restored modified service to the Northeast Corridor between Trenton
Transit Center and Newark Penn Station. The North Jersey Coast Line between Woodbridge
and Newark Penn Station has suspended rail service on the Raritan Valley Line, the Main Line,
and Port Jervis. (ESF 1 SitRep, 2:00p.m., Nov 3, 2012)

FEMA HEADQUARTERS RESPONSE:

The NRCC is activated at Level | (24/7) with all Emergency Support Functions (ESFs) and liaisons present.
The three National Incident Management Assistance Teams (IMATS) are at the following locations:

e National IMAT-Blue: New York City (Region 1)
e National IMAT-Red: New Jersey State EOC (Region I1)
e National IMAT-White: New Jersey (Region 1)

e FEMA HQ IMAT: New York City (OEM)

Mobile Communications Office Vehicles (MCOVs): 38 MCOVs have been deployed and are supporting
Hurricane Sandy response and recovery efforts. 16 MCOVs are deployed in New Jersey, 17 MCOVSs are
deployed to New York (including 1 MCOV en route), 5 MCOVs are deployed to Connecticut (including 2
MCOVs en route), and 1 MCOV is positioned in Massachusetts. (MCOV Priority Asset Location Map, 4:00pm Nov 3, 2012)
Mobile Emergency Response System (MERS): (MERS Priority Asset Location Map, 5:00pm, Nov 3, 2012)

e Thomasville MERS assets deployed to: New Jersey, West Virginia, Maryland.
Maynard MERS assets deployed to: New York, Massachusetts, Connecticut.
Frederick MERS assets deployed to: New Jersey, New York, Virginia.
Denton MERS assets deployed to: New York, New Jersey.

Bothell MERS assets deployed to: New Jersey.

Denver MERS assets deployed to: Maryland, Massachusetts.

EMAC: EMAC is operating at Level 1 with personnel deployed to the NRCC and A-Teams deployed to states upon

request. 708 personnel are deployed in New York, 480 in New Jersey, and 126 in Maryland. (EMAC SitRep, 11:30am, Nov
2,2012)

Disability Integration and Coordination Group and 1A continue efforts with the DSC in Winchester to get
assembled DRC communication accessibility kits to the open and opening DRCs. UPS cannot deliver until
Tuesday at the earliest so a courier is being arranged.






Deployed DIAs continue to work in the field with all FEMA programs, and state and local partners to address life
sustaining unmet needs including power for necessary medical equipment, medication refrigeration, and other
immediate needs. (DICG update, 1:16am, Nov 4)

RECOVERY EFFORTS (Recovery Directorate, 1:58am, Nov 4, 2012)

IA Registrations: 163,924 valid registrations from the declared states, including 85,666 in New York, 75,208 in
New Jersey, and 3,050 in Connecticut.

Individuals and Households Program (IHP): $135,958,945 in IHP assistance awarded in the declared states,
including $95,590,907 in New York, $39,747,380 in New Jersey, and $620,658 in Connecticut.

Housing Inspectors: 1,700 housing inspectors with open work in the three declared states: 1,032 in New York,
637 in New Jersey, and 31 in Connecticut.

Housing Inspection Status: 78,896 inspections assigned in the three declared states and 12,995 completed;
including 48,291 assigned and 6,426 completed in New York; 28,969 assigned and 6,209 completed in New
Jersey; and 1,636 assigned and 360 completed in Connecticut.

Expedited Rental Assistance: A process using geospatial data to expedite rental assistance approval is in use in
specific New York and New Jersey areas. 25,660 Applicants have been approved for a total of $75,553,112
National Processing Service Centers (NPSC) Staffing: NPSCs will have approximately 925 FEMA employees
and 600 IRS surge staff taking calls on November 3-4, providing a maximum call capacity of 35,000 calls daily.
Additional resources Nov 4-7 will include 1,100 surge staff from Region IX Pasadena call center, additional IRS
surge staff, and additional DAEs, increasing overall daily call capacity to 58,300 by November 7th.

NPSCs are working with Acquisitions to build additional call center capacity via contract award to yield 750
additional employees providing an additional 17,000 daily call capacity.

Short term Transitional Shelter Assistance (TSA) lodging for eligible survivors is activated in New York and
New Jersey. 26,750 applicants have been determined eligible, with 53 checked into participating hotels.
Disaster Recovery Centers (DRCs): As of November 3, New York had eight Open DRCs, New Jersey had two,
and Connecticut had five.

FEDERAL INSURANCE AND MITIGATION ADMINISTRATION (FIMA Update E-mail, 2:07p.m., Nov 3, 2012)

As of Nov 1, the National Flood Insurance Program (NFIP) is estimated to have received 56,953 claims related to
Hurricane Sandy, 23,740 claims in New Jersey and 27,030 claims in New York.

The National Flood Insurance Fund’s preliminary balance for October 31, 2012 is $900,250,486, subject to the
month-end close of the books. The NFIP is closely monitoring the cash flow of the NFIF, including draw-downs
due to expenses, overhead and claims paid from Hurricanes Sandy and Isaac, and revenues received through
insurance premiums to determine if and when the NFIP will need to (1) borrow additional funds or (2) request an
increase in the statutory borrowing limit.

INTERNATIONAL AFFAIRS (NRCC International Affairs Email, 1:18p.m., Nov 3, 2012)

A 100-member crew from Canada Power Company has entered the United States at the Washington State border
and is now awaiting DoD airlift transportation (pending JFO MA), or instruction to drive to New Jersey.
Anticipated travel time is four days.

FEDERAL EMERGENCY SUPPORT FUNCTIONS (ESFS)

ESF-2: FEMA is working with DLA and the telecommunication community to address fuel shortages for key
telecommunications' infrastructure points. Cessation of service may affect the components of the
telecommunications system, which could complicate restoration of service once fuel is received. (ESF-2 update
3:30 am Nov 3, 2012)

ESF-3: (ESF-3 Desk, 2:08p.m., Nov 3, 2012)

e FEMA and USACE will be working in coordination with state, local, and other federal partners on a "Clean
Sweep" debris removal initiative to facilitate the rapid removal and disposal of debris in New York and New
Jersey. Each state already has a Debris Subject Matter Expert supporting the USACE Team.

e TF Unwatering:
=  DLA to provide emergency fuel support for USACE pumps in NYC.






= $3M mission assignment approved and issued to USCG to assist USACE with pumping teams and
equipment for NY
e New Jersey: Water systems subject to a boil water advisory (Source: NJ OEM dated 11/03/12, 2000hrs)
= Ocean County (3)
= Sussex County (3)
= Passaic County (1)
= Warren County (1)
ESF-4: 600 Forest Service personnel supporting Connecticut, New York, New Jersey, and West Virginia, with
another 200 personnel expected to arrive Sunday, Nov 4, 2012. Personnel are clearing roads for power
restoration purposes. An Incident Management Team (IMT1) is currently managing a mobilization center at Fort
Dix. Additional crew resources should arrive Nov 5 and 6. (ESF 4 Desk, 3:16am, Nov 4, 2012)
ESF-6: (ESF-11 Desk, 7:54p.m., Nov. 3, 2012)
= American Red Cross (ARC):

= 4,197 ARC disaster responders are assigned to disaster operations related to Hurricane Sandy. (ARC
Conference Call, 10:00a.m., Nov 3, 2012)

» The entire fleet of 323 Emergency Response Vehicles (ERVS) has been activated (NY: 153; NJ: 115;
WYV: 33; DE/MD: 7; CT/RI: 15) (ARC Conference Call, 10:00a.m., Nov 3, 2012)
= As of November 2, 398,476 meals and snacks had been served. (ARC Disaster Dashboard, Nov 3, 2012)
=  The Animal Planning Task Force (APTF) (comprised of ASPCA and other NYC groups) is operating a 24-
hour hotline to report pets left behind in New York City.
ESF-7: Continues to deliver commodities to designated Staging Areas and Incident Support Bases. No limiting
factors or shortfalls. Transitioning from sheltering to transitional (hotel) housing. (ESF-7 Desk, 1:55 a.m., Nov 4, 2012)
ESF-8: (ESF-8 Desk, 11:00 p.m., Nov 3, 2012)
= 1 Rapid Deployment Force (RDF) team, 9 Disaster Medical Assistance Teams (DMAT), 1 Mental Health
Team, 1 Medical Mobilization Team, 1 Federal Medical Station (FMS) equipment sets, and 1 Incident
Response Coordination Teams (IRCTSs) are supporting response in NYC. 350 National Ambulance Contract
(NAC) ambulances are deployed in NYC.
= 1 RDF, 1 Mental Health Team, 1 Medical Mobilization Team, 6 Federal Medical Station (FMS) equipment
sets, and 8 DMATS are supporting response in New Jersey.
= 841 personnel are deployed to New York/New Jersey.
ESF-9: (ESF 9, 9:00p.m., Nov 3, 2012)
= Nassau County, New York: 5 task force teams are conducting search and rescue operations.
= Ft. Dix, New Jersey: One task force is staged at Ft. Dix.
ESF-10: (ESF 10, 8:51 p.m., Nov 3, 2012)
= Environmental Protection Agency (EPA):
= Mission Assignment: Assist the states of New York and New Jersey with drinking water and wastewater
technical assessment support.
= |ssued a waiver to allow high-sulfur heating oil use in diesel-powered highway, non-road equipment,
and vehicles in the five New York boroughs and Nassau, Suffolk, Rockland, and Westchester counties in
New York State.
= EPA is working with partners to address hurricane-related impacts on the Middlesex County Utility
Authority and the Passaic Valley Sewerage Commission (PVSC), the second largest national facility
(processes an estimated 350M gallons/day) .
= United States Coast Guard (USCG):
= Mission Assignments: $3 million to cover oil/hazmat impacting New Jersey; $8 million to cover
oil/hazmat effects in New York (approved 3 Nov 1507).
=  Motiva Facility Update (Sewaren, NJ): two storage tanks were damaged and approximately 277,000
gallons of diesel fuel was released into secondary containment. Atlantic Strike Team members are on
scene.
=  Kinder Morgan Update (Carteret, NJ): A damaged storage tank released 10,000 gallons of biodiesel at
Kinder Morgan facility in Carteret, NJ. Atlantic Strike Team members are on the scene.
= Phillips 66 (Linden, NJ): 5,040 gallons of diesel fuel oil discharged into Morris Creek and spread into
Arthur Kill. An Incident Management Team is working on the spill.






= ESF-13:
= A mission assignment for 100 Federal Law Enforcement Officers to provide security for essential life
sustaining goods (food, water, etc.) for distribution in New York City area was approved. Mission
assignment coordination remains with Region Il. (ESF-13 Desk, 1:32a.m., Nov 4, 2012)
= ESF #13 has received an Action Request Form (ARF) to provide 26 FLEOSs to the New Jersey State Police
to augment their troopers. The 26 FLEOs have been identified and are ready to deploy after the MA is
received and approved by their parent organization. (ESF-13 Desk, 10:42a.m., Nov 3, 2012)

= There are currently 60 FLEOs operating as force protection for DMAT and USAR in New York City. (ESF-13
Desk, 10:42a.m., Nov 3, 2012)

= ESF #13 has a MA for force protection to a MERS in Hoboken. When the MA was received, contact with
the POC revealed that the MERS was stood down and returning to the staging area. An inquiry was sent to
determine if the force protection team was needed to stay with the MERS in case of re-deployment. No

response has been received. The assets to be deployed remain ready and awaiting word. (ESF-13 Desk,
10:42a.m., Nov 3, 2012)

= ESF #13 has two law enforcement coordinators covering the ESF #13 desk. There is a law enforcement
coordinator and field coordinator operating on the ground in NYC. (ESF-13 Desk, 10:42a.m., Nov 3, 2012)
= ESF-15: (NBEOC, 12:45am, 3 Nov.)
= 412 Community Relations (CR) staff are currently deployed to New York, including 222 FEMA Corps
personnel. 678 CR staff are currently deployed to New Jersey, including 155 FEMA Corps personnel.

Approximately 175 PFTs will be trained on November 4 and deploy immediately. (ESF 15 desk, 5:59p.m.,
Nov 3, 2012)

=  Private Sector: (FEMA PSD Daily Summary Update, Nov 3, 2012)

= T-Mobile is restoring cellular service by deploying temporary cell sites. (FEMA PSD Daily Summary
Update, Nov 3, 2012)

= Onstar is providing disaster assistance information with its one million customers. (ESF 15 Email, 12:55pm,
Nov 3, 2012)

= NJ.com is maintaining a list of open gas stations in NJ, and a webpage has been created where
the All-Hazard Consortium gas reports will be hosted.
=  Tribal Affairs: (ESF 15 Email, 2:29p.m., Nov 3, 2012)
= A FEMA Tribal Liaison is en route to the Shinnecock Indian Nation EOC to support tribal leadership,
and two emergency managers from the Seminole Tribe of Florida are providing assistance with the
declaration process.
= A FEMA Regional Tribal Liaison is coordinating the Shinnecock Indian Nation’s request for 1,500
gallons of white kerosene to heat tribal homes.
= FEMA Region Il is working to provide installation assistance to the Shinnecock Indian Nation, which
received diesel fuel and three generators from the State of New York.
= Department of Defense/National Guard Bureau (DOD):
= There are 7,969 National Guard personnel activated for the Sandy response. The Air National Guard is

providing heavy airlift support for power restoration personnel and equipment. (Hurricane Sandy NGB SitRep
#15, 4:30p.m., Nov 3, 2012)

FEMA REGION I

= The Regional Response Coordination Center (RRCC) is activated to Level Il (day) and Level Il (night).
Logistics will be staffed during the night.

= Interim Operating Facilities (IOFs) established in Connecticut and Rhode Island.

= Regional IMATSs are in place at:
= Region | IMAT, Rhode Island Emergency Management Agency (EMA)
= Region VIII IMAT, Connecticut EMA
= Region IV IMAT-2 is being redeployed from New Hampshire to New York

Connecticut:

= The Connecticut EOC is at Full Activation level.

= On October 27, the Governor of Connecticut declared a State of Emergency.

= The President signed FEMA-3353-EM declaration for the State of Connecticut.






October 30, 2012, the President signed FEMA-4087-DR declaration for the State of Connecticut. On Nov 1,
2012 FEMA-4087-DR was amended to provide 100% direct federal assistance for 10 days for emergency
power restoration and emergency transportation assistance. Four counties and two tribes were also added to
Individual Assistance. (RIII Update, 4:00 p.m., Nov 1, 2012)

95% of power customers are currently restored. Expect to be at 98% by Nov 6. (NRCC RRCC Coordination Call
12:30am, Nov 4)

= Transportation: Groton-New Long airport is closed and Sikorsky Memorial Airport has limited operations.
(ESF-1, 7:00 a.m., Nov 2, 2012)

Maine:

Maine EOC is at Normal Operations.
On October 27, the Governor of Maine declared a limited Emergency Declaration for power restoration.

Massachusetts:

The Massachusetts EOC is operating at Level | (Normal Operations).

On October 26, the Governor of Massachusetts declared a State of Emergency.

October 28, 2012, the President signed FEMA-3350-EM declaration for the Commonwealth of
Massachusetts.

New Hampshire

The New Hampshire EOC is at Normal Operations.
On October 29, the Governor of New Hampshire declared a State of Emergency.
On October 30, 2012 the President signed FEMA-3360-EM for the State of New Hampshire.

Rhode Island:

The Rhode Island EOC is operating at Level 111 (Full Activation).

The Governor of Rhode Island has issued a State of Emergency.

On October 29, 2012, the President signed FEMA-3355-EM declaration for Rhode Island.

On November 3, the President signed FEMA-4089-DR declaration for the State of Rhode Island. Direct
federal assistance is authorized for Bristol, Newport, and Washington Counties, and all counties are eligible
to apply for assistance under the Hazard Mitigation Grant Program (HMGP). (Disaster Declaration Nov 3, 2012)

Vermont:

The Vermont EOC is operating at Level | (Normal Operations).

Governor of Vermont has issued a State of Emergency on October 28, 2012 in preparation for the potential
impact of Hurricane Sandy.

Mass Care: 1 hospital is operating on generator power. (HHS/ EMG SITREP, 10:00 a.m., Nov 1, 2012).

FEMA REGION Il

The Region 1l RRCC is activated at a Level 111 (partial activation). (RIl Watch Email, 7:46a.m., Nov 3, 2012)

The FEMA Region Il Office is currently closed due to power loss. Restoration may occur by Monday, Nov 5,
2012. (NY DR 4085 SitRep #14, 4:00a.m., Nov 1, 2012)

FEMA LNOs are deployed to New Jersey, New York State (Albany) and New York City, NY.

Regional IMATS are on site at the following locations:

= Region Il IMAT, New York State (Albany) EOC

Region VII IMAT, Trenton, New Jersey 10C

Region IX IMAT, redeployed from Vermont to Nassau County, NY

Region X IMAT deployed to Suffolk County, NY

=  FEMA HQ IMAT deployed to New York City

The RRCC is coordinating with NY and NJ log chiefs in the EOCs to provide PODs. Two large sites each

have been established in NY and NJ. The RRCC is encouraging states to identify additional sites. (NRCC-
RRCC Coordination Call, 12:30 a.m., Nov 2, 2012)






FEMA REGION Il

= The RRCC is activated to Level II.

= Interim Operating Facilities (IOF) locations and status: Reisterstown, MD (pending); Harrisburg, PA (open);
Dover, DE (open); and Richmond, VA (open)

=  FEMA LNOs are deploying to Virginia, Maryland, West Virginia, and Pennsylvania.

= Regional IMATs and DCEs are on site at the following locations:
e Region Il IMAT 1, deploying to West Virginia (NRCC-RRCC Coordination Call, 12:30 a.m., Nov 1, 2012)
e Region Il IMAT 2, Harrisburg, Pennsylvania
e Region V IMAT, Reisterstown, Maryland
e Region VI IMAT and DCE, Richmond, Virginia

= The Region VI DCE is in Virginia, the Region 11l DCE is en route to West Virginia, and the Region VII DCE
is in Maryland.

Delaware:

= The Delaware EOC is at Normal Activation.

=  The Governor of Delaware issued a State of Emergency.

= Qctober 29, 2012, the President signed FEMA-3357-EM declaration.

District of Columbia:

= The DC EOC is at Normal Operations.

» The Mayor of the District of Columbia (DC) declared a State of Emergency on October 26, 2012.
= On October 28, 2012 the President signed FEMA-3352-EM.

Maryland:

» The Maryland EOC is at Normal Operations as of 6pm Nov 3.

= The Governor of Maryland has declared a State of Emergency.

= On October 28, 2012 the President signed FEMA-3349-EM-MD.

Pennsylvania:

= The Pennsylvania EOC is at Full Activation.

= On October 26, 2012, the Governor of Pennsylvania declared a State of Emergency.

= On October 29, 2012 the President signed FEMA-3356-EM.

= Mass Care: Five nursing homes are operating on generators. (HHS Region 3 Daily Situation Report, 3 Nov 2012)

Virginia:

e The Virginia EOC is at Normal Operations.

e The Governor of Virginia declared a State of Emergency on October 26, 2012.
e On October 29, 2012 the President signed FEMA-3359-EM-VA.

West Virginia:

e The West Virginia EOC is at Full Activation.

The Governor of West Virginia declared a State of Emergency on October 29, 2012.

On October 29, 2012 the President signed Declaration FEMA-3358-EM-WV.

A request has been made for a major disaster declaration. (NRCC-RRCC Coordination Call, 12:30 a.m., Nov 2, 2012)
Mass Care:

" Five hospitals (Boone Memorial, Braxton Memorial, Webster Hospital, Hopemont State Hospital,

Broaddus Hospital,) and 7 long term care/skilled nursing facilities are operating on generator power. (R3
RRCC Sit Unit Email, 12:02 p.m., Nov 2, 2012)
= 11 warming shelters were opened across the state. (NRCC RRCC Coordination Call 12:30am, Nov 4)

FEMA REGION IV
= The RRCC is currently at a Level IV (Normal Operations).
= Region IV IMAT-1 is in North Carolina; IMAT-2 is in New York
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FEMA REGION V

The RRCC is at a Level 11l (Enhanced Watch). (NRCC-RRCC Coordination Call, 12:30 a.m., Nov 3, 2012)

= An Initial Operating Facility (I0OF) has been established at Dublin, OH.

=  One FEMA Region V IMAT is de+ployed to Maryland.

=  The Ohio EOC is at Partial Activation. (NRCC-RRCC Coordination Call, 12:30 a.m., Nov 3, 2012)
FEMA RESOURCE SUPPORT

Federal Staging Areas (FSASs) are designated in Region Il at Oriskany Airport, Republic Airport, and Camp
Smith. FSAs are established in Region Il at FT Indiantown Gap, Pennsylvania, Charleston Air National

Guard Armory, WV and Martinsburg Berkeley Regional Airport Shepard Field, WV. (FEMA WV SITREP 2, 5:35
p.m., Nov 1, 2012)

Incident Staging Bases (ISBs) established at Westover Air Reserve Base, MA and Joint Base
Dix/McGuire/Lakehurst, NJ. Martinsburg and Yeager Field, WV have been re-designated as Federal Staging
Areas. (FEMA Operations Center, 2:24 p.m., October 31, 2012).

USACE and FEMA established an Incident Support Base (ISB) dedicated to temporary emergency power at
Lakehurst, NJ. (NRCC RSS, 4:45 am, Nov 1)

11






698 tITGTE T T ( G1C ¥6 909T 0£0T
O[T (0| ¢ | 0 |0]0]0 0jc|{O0m|c |66 G101
00T | T {0 |0]0]0 0(0] 0007 GCR0-CT
00 (0| ¢ |0 |0]0]0 0(0] 00T |7 G010+
0 9 | ¢|W | T (0]0]0 01 €T | T [ 8|08 | SHocl
0T (0| 0 |T]0]C 0 ()€ | 0|6 € S0
0 [T (G| ET| 0 |0]T]|0 0(E |9 | T [€T |60 | SH0Cl
67 [ €17 [ 0L |S00T| 0 |0 [20T| 0 PLIGT | LG | 95 | €9 | 80E | SR0CT
08 | v TI8 | 0 | 0]c&T)|0 0| v 8 | 8 [ €% |9%T | G0l
0 T {0 LE )0 {0]0]0 01T (v [0 T [T | SR
07 (T8 |0 |0]0]0 ClT (a6 ]9 | 9o
T 9 (0000 (0]0]0 pIT LT 9 (S| 0| 06R0cl
O[T (0|60 |0 |0]0]0 0jc|{ 0| T [ v || %R0
0 (00 | C|0ST| 0 |0]0]0 T{T]6 (€ || | 9000
0T (0|66 |0 0]0]0 0(E| v | 0|8 | % | S0OC
0[O0 (0| T {0 0]0]0 0(0] 00T ]0 §2-10-¢1
0[S (T 9 |0 0]0]0 0(0) €| T |8 |9 | S0
0 (Tc|{8]6,] 0 |0]0]0 010 L | T |67 ]| 9ROl

[€J0L

HIO [HOS| N |dLS |1dd{J01] 1L {3400| 3V | ASYH | 14d

(u-paxoauyy)
307430

12







UNCLASSIFIED//FOR OFFICIAL USE ONLY

DHS Senior Leader Brief
Sandy Recovery Efforts — Northeast U.S.
0600 EST 4 Nov 2012

Overview

Recovery and power restoration efforts continue as outages are down 70 percent from their
peak in the impacted area. There are still approximately 2.3 million customers without power.
With cold weather affecting the area impacted by Sandy, temporary housing becomes a critical
focus for recovery operations. There are 268 shelters open with 14,222 occupants. Unwatering
efforts continue to make progress in NYC. Assessments of the Brooklyn Battery Tunnel have
been completed and pumping is underway. An additional five tunnels in NYC are being pumped
as of late 3 Nov. Department of Defense (DOD) reports the Defense Logistics Agency (DLA)
fuel trucks have distributed 250,000 gallons of gas first responders and private citizens in NY
and NJ. FEMA reports 69 storm-related fatalities in eight states.

Weather

Chilly and windy conditions will prevail for the remainder of the weekend across much of the
area impacted by Sandy with no precipitation expected through Tuesday. Overnight low
temperatures will be in the 20s and 30s. Those without power should be prepared for several
cold nights.

Shelters (as of 0100 EDT, 4 Nov)

State Shelters Open Occupants
CT 25 (-4) 302 (-10)
MD 1(-3) 0 (-23)

NJ 107 (+3) 5,243 (-1,813)
NY 97 (nlc) 9,296 (-144)
OH 2 (-2) 20 (-16)
PA 4 (-2) 169 (-21)
Wwv 32 (nlc) 218 (-169)
Total 268 (-8) 15,248 (-2,196)
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Power Outages (as of 1930 EDT, 3 Nov)

Impacted State Current Customer Percent of State
Outages Customers without Power
Connecticut 105,706 (-27,099) 5%
Maryland 10,715 (-1,349) <1%
New Jersey 1,189,943 (-51,820) 30%
New York 835,423 (-35,738) 9%
Ohio 17,560 (-7,684) <1%
Pennsylvania 128,438 (-25,257) 2%
West Virginia 50,157 (-10,532) 5%

2,337,942 (-159,479) |

1. Incident Name 2. Date 3. Time

Current Power Outages by County Humicane Sandy 3 NOV 2012 as of 1800 EDT
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Department of Homeland Security

Federal Emergency Management Agency (FEMA)

e There are 4,429 FEMA employees deployed supporting affected States.

e As of 4 Nov, all 42 FEMA Corps teams have arrive on station, 21 each in NY and NJ.
The President signed Major Disaster Declarations for RI, CT, NY, and NJ. The
Governors of WV and FL have requested a Major Disaster Declaration.
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¢ FEMA Regional Offices report no requests for action or support from states regarding
unmet needs at polling stations.

e Power Restoration Task Force

(0}

Overall, outages are down 70 percent from their peak. Approximately two million
customers without power in NY and NJ account for 87 percent of the remaining
outages.

FEMA has established three first responder refueling points, and eight public-
access fueling station in NY and NJ.

CON ED reports power restoration in Long Island is expected to occur 10 Nov.
Three Mission Assighments were approved to move personnel and equipment
for Western Area Power Administration (WAPA), Bonneville Power
Administration (BPA), and Southwestern Power Administration (SWPA).

e Recovery Efforts

(o}
(o}

Joint FEMA and Local debris removal will begin 5 Nov.
Short term Transitional Shelter Assistance lodging for eligible survivors is
activated in New York and New Jersey. 26,750 applicants have been
determined eligible, with 53 checked into participating hotels.
FEMA stood up a Divisional Team in Staten Island to include:
= Mobile Emergency Response Systems (MERS) and Mobile
Communications Office Vehicle (MCOVs) assets to provide
communications and coordination support.
= FEMA CR operations began on 31 Sep and continue on 4 Nov.
= A FEMA Disaster Recovery Center opened on 1 Nov at Susan Warner
High School.
= FEMA Urban Search and Rescue Teams searched 870 structures on
Staten Island and performed wellness checks.
= Three debris sites are established on Staten Island.
= The Department of Buildings is performing inspections and establishing a
new command post.
Disaster Recovery Centers: As of 3 Nov, There are eight DRCs open in NY,
two open in NJ, and five in CT.
Points of Distribution (PODs): There are 16 PODs in Region Il.
Mobile Communications Office Vehicles (MCOVs): 38 MCOVs are deployed
and supporting response and recovery efforts. 16 MCOVs are deployed to NJ,
17 are deployed to NY, 5 are deployed to CT, and 1 is positioned in MA.
Mobile Emergency Response System (MERS): Elements from all six MERS
Detachments are deployed to support response efforts. MERS assets are
supporting efforts in NY, NJ, MA, MD, VA, and WV.
Emergency Management Assistance Compact (EMAC): There are 742
personnel deployed to states and 44 active missions. EMAC is operating at Level
1 with personnel deployed to the NRCC and A-Teams deployed to states upon
request.
Individual Assistance (IA) Registrations: As of 4 Nov, there have been a total
of 163,924 valid registrations from the declared states related to Sandy. This
total includes 85,666 registrations in NY, 75,208 registrations in NJ, and 3,050
registrations in CT.
Individuals and Households Program (IHP): Individuals and Households
Program (IHP): As of 3 Nov, a total of $135,958,945 in IHP assistance has been
awarded in the declared states related to Sandy. This total includes $95,590,907
awarded in NY and $39,747,380 awarded in NJ, and $620,658 awarded in CT.
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0 Housing Inspectors: There are a total of 1,700 housing inspectors with open
work in the three declared states. 1,032 of these inspectors are in NY, 637 in NJ,
and 31 in CT.

0 There are 4,197 American Red Cross (ARC) disaster responders are assigned to
disaster operations related to Hurricane Sandy. ARC has deployed a fleet of 323
Emergency Response Vehicles in NY, NJ, WV, DE, MD, CT.

0 There are 10 Disability Integration Advisors (DIA) deployed supporting 6 states
an additional DIA deployed to NJ on 3 Nov. Five additional DIAs finalizing
Mission Assignments from other federal agencies to deploy to NY and NJ. DIAs
are working to identify any survivors with unmet needs.

Immigration and Customs Enforcement (ICE)

e ICE Facilities
0 There are no reports of major damage to any ICE facilities in the impacted area.
Multiple ICE facilities in the northeast are without power. No detainees have
been evacuated at this time.
e Personnel Deployment
o ICE is providing eight agents to support force protection for NY and NJ Search
and rescue teams.
0 ICE is providing 26 agents to support ESF#13 assignments.

Customs and Border Patrol (CBP)

e CBP is providing 36 Officers to support ESF#13 Mission to support Urban Search and
Rescue Teams while on assignment to Region II.

National Protection and Programs Directorate (NPPD)

e The Sector Outreach and Partnership Division (SOPD) has designated an IP
representative to DOE’s fuel team. Coordination is underway to obtain information from
terminal operators and refinery owners; once the assessment is complete IP can identify
any remaining gaps that exist in the fuel supply system.

¢ As of 4 Nov, the Infrastructure Protection Protective Security Advisors (IP/PSA) for New
York and New Jersey estimates that the oil and refined petroleum terminals should be
fully operational in 72 hours.

¢ In NYC, four of seven underground subway tubes are now dry and ready to resume
service once power is restored.

e Electrical power has been restored in all federal facilities in Manhattan, NY with the
exception of one.

¢ Nine of the 17 Priority One Infrastructure of Concern (IOC) assets are experiencing
some level of operational degradation.

e Container facilities: Three Newark facilities have partial power. All other container
facilities in NY are currently without power, a time of power restoration is unknown.

U.S. Coast Guard (USCG)

e There are 23 of 73 Bulk Oil Facilities in Sector New York capable of receiving vessel
traffic, none are able to process fuel (due to commercial power outage).
e Staten Island Ferry service resumed with 25 of 44 ferries are operational.
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Transportation Security Administration (TSA)

o TSA will deploy 164 personnel on 4 Nov to the FEMA training facility at Emmittsville, MD
as part of the FEMA Surge Capacity Force. The personnel will receive FEMA training
prior to deploying to NY and NJ to assist in FEMA Operations.

e CSX completed the inspection and restored service to all rail lines, facilities, equipment,
and locomotives.

e The NYC transit restored limited capacity service on two additional subway lines in
Manhattan and Brooklyn/Queens.

e Two 5,000 gallon fuel tanks were delivered to JFK and LGA to provide support for
employee transportation.

Other Federal Agencies / Departments

Department of Transportation

Highways:
e New Jersey
0 New Jersey Turnpike is reopened. Tolls have been re-instated.
0 There are delays on the turnpike at service areas providing fuel.
e Garden State Parkway/Turnpike
0 The Garden State Parkway is open. Tolls have been re-instated.
e New York
0 Holland Tunnel has one lane bus operations.
Rail service:
e MTA - New York, NY, all bridges open and bus service restored.

Department of Defense (DoD)

¢ On 4 Nov, the DLA will have five fueling locations in NY and NJ each.

e As of the evening of 3 Nov, DOD Transportation Command has flown 30 sorties of
heavy lift aircraft, delivering nearly 1800 short tons of electrical power restoration
machinery, water pumping sets and personnel to Stewart Air National Guard Base, NY
and ISB-Lakehurst.

e As of 3 Nov, 1.5 million meals were delivered to FEMA facilities in West Virginia and 1
million total meals will be provided at Bennett Field (Brooklyn) and Lakehurst, NJ. An
additional 1 million meals are expected to arrive in New York City on 5 Nov.

e Nearly 7,000 National Guardsmen are assisting first responders across nine states
affected by Hurricane Sandy.

U.S. Army Corps of Engineers (USACE)

e Unwatering:
o0 Pumping operations have begun in NYC at the Brooklyn Battery Tunnel, World
Trade Center, and Montague Tunnel. Pumping continues at the Battery
Exchange Terminal, South Ferry Station, and the Passaic Valley Sewage
Treatment Facility in NJ.
e Supplies
0 USACE continues vetting a list of gas stations with product but no power to
pump. In New York, one site requiring a generator was returned to service.
Teams are working in New Jersey. The first install should be completed today.
o FEMA and USACE will be working in coordination with state, local, and other
federal partners on a "Clean Sweep" debris removal initiative to facilitate the
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rapid removal and disposal of debris in New York and New Jersey. Each state
already has a Debris Subject Matter Expert supporting the USACE Team.

0 There have been 1.7 million liters of bottled water shipped to multiple states to
augment FEMA inventories.

Health and Human Services (HHS)

There are 9 Disaster Management Assistance Teams (DMATS), 1 United States Public
Health Service (USPHS) Rapid Deployment Force (RDF), 1 Mental Health Team (MHT),
1 Incident Response Coordination Team (IRCT), deployed to NY.
There are 4 DMATSs and 1 National Vet Response Team (NVRT) deployed in NJ.

0 4 additional DMATSs, 1 MHT, and 1 IRCT en route to NJ.
There are 2 Federal Medical Stations (FMSs) and 2 FMS Installation Teams (FITs)
staged in NYC and 5 FMSs and 5 FITs staged at Fort Dix, NJ.

Environmental Protection Agency (EPA)

Issued a waiver to allow high-sulfur heating oil use in diesel-powered highway, non-road
equipment, and vehicles in the five New York boroughs and Nassau, Suffolk, Rockland,
and Westchester counties in New York State.

EPA is working with partners to address hurricane-related impacts on the Middlesex
County Utility Authority and the Passaic Valley Sewerage Commission (PVSC), the
second largest national facility (processes an estimated 350M gallons/day).

State and Local Response

New Jersey

Power teams working request to assess petroleum terminals in Carteret and Perth
Amboy, New Jersey for high end power generation mission to restore tank and pipeline
pumps. The 249th Prime Power Battalion moving organic power assets to Lakehurst
which may be used support this mission.

Hoboken Terminal-Light rail, ferry, and bus service will open on 5 Nov.

Hackensack Drawbridge cannot open for maritime traffic due to fuel shortages.

The State has requested 138 generators from FEMA.

There are four counties in NJ subject to a boil water advisory.

Fuel is being provided at no cost to the public at NJ National Guard Armories. One site
is currently dispensing fuel to the public with four (4) additional sites to become
operational as soon as possible, for a total of (5) sites.

New York

Long Island Rail Road (LIRR): Operating hourly service in both directions between
Jamaica and Penn Stations. The Port of New York is open to all commercial vessel
transits except Arthur Kill south of the Goethals Bridge, Bay Ridge, and Red Hook
channels.

Due to a drop in temperatures over the weekend, New York City is providing 14 warming
centers across the five boroughs.

Con Edison reports restoration to all schools and polling places is expected to occur by
Monday, 5 Nov.

West Virginia

There are 11 warming shelters open across the state.
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¢ On Nov 3, the town of Oceania in Wyoming County took delivery of a generator which
restored service to its water plant.

The next Senior Leader Brief will be published at 1200 EST 4 Nov 2012.
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The U.S. Army Corps of Engineers (USASCE) reports unwatering operations have begun at the
Brooklyn Battery Tunnel, the World Trade Center, and Montague Tunnel; USACE will begin
unwatering at 3 additional sites on 4 Nov. The Department of Defense has delivered 250,000
gallons of diesel fuel, including 150,000 gallons to first responders and 100,000 gallons for
privately-owned vehicles. FEMA has established 3 first responder refueling points, and 8 public-
access fueling stations in NY and NJ. The U.S. Coast Guard reports no bulk oil facilities in Sector
NY are able to refine fuel due to commercial power outages; however, 3 vessels carrying refined
petroleum products transited into the Port of New York, including 1 gasoline barge with 27,000
gallons, 1 diesel barge with 190 barrels, and 1 fuel oil barge with 5,271 barrels.

Power outages are down 70% from their peak, and shelter populations are down 23%. The
Department of Energy reports 2,337,942 power outages, including: CT, 105,706 (-27,099); MD,
10,715 (-1,349); NJ, 1,189,943 (-51,820); NY, 835,423 (-35,738); OH, 17,560 (-7,684); PA,
128,438 (-25,257); and WV, 50,157 (-10,532). FEMA reports 268 (-8) shelters open with 15,248
(-2,196) occupants.

The Department of Homeland Security National Operations Center will continue to monitor this
incident. The next scheduled update will be published at 1800 EST 4 Nov 2012.

!Sand;r Recovery Efforts - Northeast U.S.
0600 EST 04 November 2012
SRC: ESRI

| Groups of Volunteers Go from Door 1o Door to Assist |
with the Clean Up of the Destruction Left by Sandy. |
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Overview

Recovery and power restoration efforts continue as outages are down 70 percent from their peak in the
impacted area. There are still approximately 2.3 million customers without power. With cold weather
affecting the area impacted by Sandy, temporary housing becomes a critical focus for recovery
operations. There are 268 shelters open with 14,222 occupants. Unwatering efforts continue to make
progress in NYC. Assessments of the Brooklyn Battery Tunnel have been completed and pumping is
underway. An additional five tunnels in NYC are being pumped as of late 3 Nov. Department of
Defense (DOD) reports the Defense Logistics Agency (DLA) fuel trucks have distributed 250,000
gallons of gas first responders and private citizens in NY and NJ. FEMA reports 69 storm-related
fatalities in eight states.

Weather

Chilly and windy conditions will prevail for the remainder of the weekend across much of the area
impacted by Sandy with no precipitation expected through Tuesday. Overnight low temperatures will be
in the 20s and 30s. Those without power should be prepared for several cold nights.

Shelters (as of 0100 EDT, 4 Nov)

State Shelters Open Occupants
CT 25 (-4) 302 (-10)
MD 1(-3) 0 (-23)

NJ 107 (+3) 5,243 (-1,813)
NY 97 (n/c) 9,296 (-144)
OH 2(-2) 20 (-16)
PA 4(-2) 169 (-21)
wv 32 (n/c) 218 (-169)

Total 268 (-8) 15,248 (-2,196)

Power Outages (as of 1930 EDT, 3 Nov)



Impacted

State

Current Customer
Outages

Percent of State Customers without
Power

Connecticut 105,706 (-27,099) 5%
Maryland 10,715 (-1,349) <1%
New Jersey 1,189,943 (-51,820) 30%
New York 835,423 (-35,738) 9%
Ohio 17,560 (-7,684) <1%
Pennsylvania 128,438 (-25,257) 2%
West Virginia 50,157 (-10,532) 5%

Total 2,337,942 (-159,479)
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Department of Homeland Security
Federal Emergency Management Agency (FEMA)

. There are 4,429 FEMA employees deployed supporting affected States.

. As of 4 Nov, all 42 FEMA Corps teams have arrive on station, 21 each in NY and NJ.

. The President signed Major Disaster Declarations for RI, CT, NY, and NJ. The Governors
of WV and FL have requested a Major Disaster Declaration.

. FEMA Regional Offices report no requests for action or support from states regarding

unmet needs at polling stations.



o Power Restoration Task Force
o] Overall, outages are down 70 percent from their peak. Approximately two million
customers without power in NY and NJ account for 87 percent of the remaining outages.
o] FEMA has established three first responder refueling points, and eight public-
access fueling station in NY and NJ.
o] CON ED reports power restoration in Long Island is expected to occur 10 Nov.
o] Three Mission Assignments were approved to move personnel and equipment for
Western Area Power Administration (WAPA), Bonneville Power Administration (BPA),
and Southwestern Power Administration (SWPA).
o Recovery Efforts
o] Joint FEMA and Local debris removal will begin 5 Nov.
o] Short term Transitional Shelter Assistance lodging for eligible survivors is activated
in New York and New Jersey. 26,750 applicants have been determined eligible, with 53
checked into participating hotels.
o] FEMA stood up a Divisional Team in Staten Island to include:
" Mobile Emergency Response Systems (MERS) and Mobile
Communications Office Vehicle (MCOVSs) assets to provide communications and
coordination support.
. FEMA CR operations began on 31 Sep and continue on 4 Nov.
= A FEMA Disaster Recovery Center opened on 1 Nov at Susan Warner High
School.
= FEMA Urban Search and Rescue Teams searched 870 structures on Staten
Island and performed wellness checks.
" Three debris sites are established on Staten Island.
" The Department of Buildings is performing inspections and establishing a
new command post.
o] Disaster Recovery Centers: As of 3 Nov, There are eight DRCs open in NY,
two open in NJ, and five in CT.
o] Points of Distribution (PODs): There are 16 PODs in Region Il.
o] Mobile Communications Office Vehicles (MCOVs): 38 MCOVs are
deployed and supporting response and recovery efforts. 16 MCOVs are deployed to NJ,
17 are deployed to NY, 5 are deployed to CT, and 1 is positioned in MA.
o] Mobile Emergency Response System (MERS): Elements from all six
MERS Detachments are deployed to support response efforts. MERS assets are
supporting efforts in NY, NJ, MA, MD, VA, and WV.
o] Emergency Management Assistance Compact (EMAC): There are 742
personnel deployed to states and 44 active missions. EMAC is operating at Level 1 with
personnel deployed to the NRCC and A-Teams deployed to states upon request.
o] Individual Assistance (IA) Registrations: As of 4 Nov, there have been a
total of 163,924 valid registrations from the declared states related to Sandy. This total
includes 85,666 registrations in NY, 75,208 registrations in NJ, and 3,050 registrations in
CT.
o] Individuals and Households Program (IHP): Individuals and Households
Program (IHP): As of 3 Nov, a total of $135,958,945 in IHP assistance has been
awarded in the declared states related to Sandy. This total includes $95,590,907
awarded in NY and $39,747,380 awarded in NJ, and $620,658 awarded in CT.
o] Housing Inspectors: There are a total of 1,700 housing inspectors with open
work in the three declared states. 1,032 of these inspectors are in NY, 637 in NJ, and
31in CT.
o] There are 4,197 American Red Cross (ARC) disaster responders are assigned to
disaster operations related to Hurricane Sandy. ARC has deployed a fleet of 323
Emergency Response Vehicles in NY, NJ, WV, DE, MD, CT.
o] There are 10 Disability Integration Advisors (DIA) deployed supporting 6 states an
additional DIA deployed to NJ on 3 Nov. Five additional DIAs finalizing Mission
Assignments from other federal agencies to deploy to NY and NJ. DIAs are working to
identify any survivors with unmet needs.
Immigration and Customs Enforcement (ICE)



o ICE Facilities
o] There are no reports of major damage to any ICE facilities in the impacted area.
Multiple ICE facilities in the northeast are without power. No detainees have been
evacuated at this time.
o Personnel Deployment
o] ICE is providing eight agents to support force protection for NY and NJ Search and
rescue teams.
o] ICE is providing 26 agents to support ESF#13 assignments.
Customs and Border Patrol (CBP)
o CBP is providing 36 Officers to support ESF#13 Mission to support Urban Search and
Rescue Teams while on assignment to Region II.
National Protection and Programs Directorate (NPPD)
. The Sector Outreach and Partnership Division (SOPD) has designated an IP
representative to DOE’s fuel team. Coordination is underway to obtain information from terminal
operators and refinery owners; once the assessment is complete IP can identify any remaining
gaps that exist in the fuel supply system.
. As of 4 Nov, the Infrastructure Protection Protective Security Advisors (IP/PSA) for New
York and New Jersey estimates that the oil and refined petroleum terminals should be fully
operational in 72 hours.

o In NYC, four of seven underground subway tubes are now dry and ready to resume
service once power is restored.

. Electrical power has been restored in all federal facilities in Manhattan, NY with the
exception of one.

. Nine of the 17 Priority One Infrastructure of Concern (IOC) assets are experiencing some
level of operational degradation.

. Container facilities: Three Newark facilities have partial power. All other container

facilities in NY are currently without power, a time of power restoration is unknown.
U.S. Coast Guard (USCG)

. There are 23 of 73 Bulk Oil Facilities in Sector New York capable of receiving vessel
traffic, none are able to process fuel (due to commercial power outage).
. Staten Island Ferry service resumed with 25 of 44 ferries are operational.

Transportation Security Administration (TSA)
. TSA will deploy 164 personnel on 4 Nov to the FEMA training facility at Emmittsville, MD
as part of the FEMA Surge Capacity Force. The personnel will receive FEMA training prior to
deploying to NY and NJ to assist in FEMA Operations.

o CSX completed the inspection and restored service to all rail lines, facilities, equipment,
and locomotives.
. The NYC transit restored limited capacity service on two additional subway lines in
Manhattan and Brooklyn/Queens.
3 Two 5,000 gallon fuel tanks were delivered to JFK and LGA to provide support for
employee transportation.
her F ral Agenci D rtmen

Department of Transportation

Highways:
. New Jersey

o] New Jersey Turnpike is reopened. Tolls have been re-instated.

o] There are delays on the turnpike at service areas providing fuel.
. Garden State Parkway/Turnpike

o] The Garden State Parkway is open. Tolls have been re-instated.



. New York
o] Holland Tunnel has one lane bus operations.
Rail service:
. MTA - New York, NY, all bridges open and bus service restored.
Department of Defense (DoD)
. On 4 Nov, the DLA will have five fueling locations in NY and NJ each.
3 As of the evening of 3 Nov, DOD Transportation Command has flown 30 sorties of heavy
lift aircraft, delivering nearly 1800 short tons of electrical power restoration machinery, water
pumping sets and personnel to Stewart Air National Guard Base, NY and ISB-Lakehurst.
. As of 3 Nov, 1.5 million meals were delivered to FEMA facilities in West Virginia and 1
million total meals will be provided at Bennett Field (Brooklyn) and Lakehurst, NJ. An additional
1 million meals are expected to arrive in New York City on 5 Nov.
« Nearly 7,000 National Guardsmen are assisting first responders across nine states
affected by Hurricane Sandy.

U.S. Army Corps of Engineers (USACE)

. Unwatering:
o] Pumping operations have begun in NYC at the Brooklyn Battery Tunnel, World
Trade Center, and Montague Tunnel. Pumping continues at the Battery Exchange
Terminal, South Ferry Station, and the Passaic Valley Sewage Treatment Facility in NJ.

. Supplies
o USACE continues vetting a list of gas stations with product but no power to pump.
In New York, one site requiring a generator was returned to service. Teams are working
in New Jersey. The first install should be completed today.
o] FEMA and USACE will be working in coordination with state, local, and other
federal partners on a "Clean Sweep" debris removal initiative to facilitate the rapid
removal and disposal of debris in New York and New Jersey. Each state already has a
Debris Subject Matter Expert supporting the USACE Team.
o] There have been 1.7 million liters of bottled water shipped to multiple states to
augment FEMA inventories.

Health and Human Services (HHS)
. There are 9 Disaster Management Assistance Teams (DMATS), 1 United States Public
Health Service (USPHS) Rapid Deployment Force (RDF), 1 Mental Health Team (MHT), 1
Incident Response Coordination Team (IRCT), deployed to NY.
. There are 4 DMATs and 1 National Vet Response Team (NVRT) deployed in NJ.

o] 4 additional DMATS, 1 MHT, and 1 IRCT en route to NJ.

. There are 2 Federal Medical Stations (FMSs) and 2 FMS Installation Teams (FITs)
staged in NYC and 5 FMSs and 5 FITs staged at Fort Dix, NJ.

Environmental Protection Agency (EPA)
. Issued a waiver to allow high-sulfur heating oil use in diesel-powered highway, non-road
equipment, and vehicles in the five New York boroughs and Nassau, Suffolk, Rockland, and
Westchester counties in New York State.
. EPA is working with partners to address hurricane-related impacts on the Middlesex
County Utility Authority and the Passaic Valley Sewerage Commission (PVSC), the second
largest national facility (processes an estimated 350M gallons/day).

State and Local Response

New Jersey
o Power teams working request to assess petroleum terminals in Carteret and Perth
Amboy, New Jersey for high end power generation mission to restore tank and pipeline pumps.
The 249th Prime Power Battalion moving organic power assets to Lakehurst which may be used
support this mission.



. Hoboken Terminal-Light rail, ferry, and bus service will open on 5 Nov.

° Hackensack Drawbridge cannot open for maritime traffic due to fuel shortages.

. The State has requested 138 generators from FEMA.

. There are four counties in NJ subject to a boil water advisory.

. Fuel is being provided at no cost to the public at NJ National Guard Armories. One site is

currently dispensing fuel to the public with four (4) additional sites to become operational as
soon as possible, for a total of (5) sites.

New York
° Long Island Rail Road (LIRR): Operating hourly service in both
directions between Jamaica and Penn Stations. The Port of New York is
open to all commercial vessel transits except Arthur Kill south of the
Goethals Bridge, Bay Ridge, and Red Hook channels.

. Due to a drop in temperatures over the weekend, New York City is
providing 14 warming centers across the five boroughs.
. Con Edison reports restoration to all schools and polling places is expected to occur by

Monday, 5 Nov.
West Virginia
. There are 11 warming shelters open across the state.
. On Nov 3, the town of Oceania in Wyoming County took delivery of a generator which
restored service to its water plant.

The next Senior Leader Brief will be published at 1200 EST 4 Nov 2012.
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